
Reading at
Kettering Buccleuch Academy 
Our Journey… 



Introduction
Reading should be interwoven into the fabric 
of everyday school life. Not only that, but 
‘Reading’ should involve all staff.
This is because we understand the 
importance of developing pupils’ reading in 
all subjects.  We also understand the 
importance of encouraging reading for 
pleasure.
If students struggle to read, they are 
hampered in nearly every lesson of every day.  
This is why, we have made developing 
students’ ability to read, a key priority.



Why Read?

‘Enjoyment of reading 
has a greater impact on 

a child’s educational 
achievement than their 

parents’ socio-
economic background.’ 
(OECD – ‘Reading for 

Change’ 2014)

‘Children who read for 
pleasure made more 
progress in maths, 

vocabulary and spelling 
between the ages of 10 
and 16 than those who 
rarely read’ (Institute of 

Education 2013)



Our Reading Journey…

We have been on a ‘Reading Journey’ at ‘Kettering Buccleuch 
Academy’. This has involved transforming our academy from the 
outside and within.

Books greet students, staff, parents and visitors as they approach 
the fabulous display of books on our library exterior. Inside, our 
many reading initiatives show our commitment to providing 
students with the knowledge and expertise to be fluent readers.

To top off our success, in November 2019, we were recognised 
nationally by the international reading programme, ‘Renaissance 
Learning’. We won first place for ‘Outstanding Achievement’. This 
was as a result of our use of the ‘Accelerated Reader’ programme 
and the‘significant impact’ it has had on student outcomes over 
time.



Context
In January 2015, we introduced ‘Drop Everything and Read Time’. All 
students at Key Stage 3 were given 20 minutes of curriculum time each day 
in which to read an ‘Accelerated Reader’ book. 

‘DEAR’ time now rotates each week, meaning that teachers across the 
curriculum are involved in encouraging students to read. It is not just the 
remit of English teachers. We also include staff on the programme who have 
joined the ever growing ranks of ‘Millionaire’ Readers. 

In 2015 when we introduced our reading programme, 89.3 % of students in 
year 7 had a reading age below their chronological age (35% of these 
students had a reading age below 9 years.) When these 2015, year 7 
students reached year 11 in 2019, Kettering Buccleuch Academy achieved 
its' best ever year 11 results. Our progress 8 score now puts us in the top 10 
% of schools nationally. Results have been on an upward trend for the last 4 
years and we are convinced that our determination to encourage students 
to read has played an enormously significant role in our success.

In primary, the introduction of precision teaching ensures that all students 
are able to read fluently by the end of year 6.  This too, has helped secure 
greater student success in both primary and secondary.



Whole School Reading
We believe that we can demonstrate the expertise, 
enthusiasm and determination to ensure that the pupils in our 
primary and secondary school become ‘fluent readers’. To 
this end we have some key initiatives that drive this target.



Class Profiles
Teachers know their students’ reading ages because reading ages are added to 
teachers’ class profiles. This means that teachers can make adjustments to their 
lessons to support students. Those who need help to understand what they have 
read can then be supported through a variety of strategies.
In our primary school, the use of phonics data is crucial in allowing teachers to 
understand each child.  Data informs their precision teaching of phonics and is 
used by all teachers to target the students who need catch-up support.

…one click 
for your 

class profile



Facilitating Reading in the classroom

Integral in developing pupils’ wider reading and reading 
for enjoyment is how our teachers facilitate reading for 
meaning in the classroom. Teachers develop a repertoire 
of teaching methods and approaches that scaffold the 
reading process in a way that enables students to 
understand what they read. Teachers also facilitate 
reading for meaning through explicitly teaching 
vocabulary.

In primary, students read four times a week. Teachers 
build students’ skills by modelling fluency, teaching 
vocabulary, and use a variety of creative reading tasks.



NGRT Reading tests
All students have an NGRT reading age test twice a year. This 
enables us to measure progress and highlight students who 
need catch-up.

In year 3 to year 6, students have a reading fluency test once a term.
Students in secondary who are significantly below their chronological 
age are tested three times a year in order to monitor and evaluate our 
provision of intervention.

NGRT – New Group reading Test



Reading Intervention Students with a reading age significantly below 
average have literacy intervention. This provision at 
Key Stage 3 has been highly successful at ensuring 
that the weakest students have access to ‘catch-up’. 
We recognise that students who cannot read are 
hampered in nearly every lesson, every day, which is 
why we provide targeted support through our Ruth 
Miskin ‘Freshstart’ phonics programme and our Mc 
Graw Hill ‘Direct Instruction’ lessons.

At key stage 1 and 2 all students read to an adult each 
week.  The weakest students and our pupil premium 
students read with an adult three times a week.  The 
focus here is reading fluency, understanding and 
supporting students.

Students who struggle to read fluently at key stage 1 
and 2 read with an adult three times a week.  They also 
have precision teaching of phonics for 10 minutes each 
day, to further support their progress.



Accelerated Reader
We use the ‘Accelerated Reader 
programme from year 3 in primary to year 
9 in secondary. We have high 
expectations of students on this 
programme.

The English Department sets reading 
homework each week at Key Stage 3.

Students are expected to visit the library 
and quiz on books they have finished 
reading and they attend after school 
support if this expectation isn’t met.

In primary, students have allocated slots 
in the library and their own designated 
time for reading each day.



Fortnightly Reading Lessons at Key Stage 3

Students have fortnightly library lessons in English at KS3 
and teachers target students who are struggling. Teachers 
read with students and to them to encourage fluency and 
understanding. Students also have the opportunity to chat to 
the librarian who has a huge knowledge of children’s fiction 
and an ability to find a book to suit all tastes!

Our library loans have rocketed over the past 5 years and to 
say that, on average, our loan figure sometimes reaches 200 
per day would not be an exaggeration. In summary, we feel 
that students’ enjoyment of reading has massively improved 
students’ academic success and shows our determination to 
encourage students to become fluent and successful 
readers.



Students are taught how to track their 
reading progress



Students are taught how to track their 
reading progress



Celebration of Success
We always celebrate student successes 
across primary and secondary. Evidence of 
this celebration can be found on  ‘Twitter’, in 
our school magazine’ What’s Your Calling?’, 
student prizes and ‘Millionaire’ reader 
rewards. We build enjoyment for reading 
through our House and Form competitions 
too. Forms with 100% of students on target 
are awarded a certificate for their 
‘Formopoly’ board and there is a significant 
amount of points to be won for the annual 
House Reading competition each term.



Millionaire Readers
A Reading Millionaire is a student who has read a 
million words in one academic year. Our tally of 
millionaire readers has risen year on year. In fact, we 
know from our feedback from ‘Renaissance Learning’ 
that we can probably boast the largest number of 
millionaire readers in the UK!

This is how our millionaire tally has risen:
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Tutor Time Classic Reading
In 2019 we introduced the reading of classic 
texts in ‘Form Time’. The aim, was to 
increase weekly reading time for our 
students and to introduce a wider and more 
challenging range of texts. Books were 
chosen based on their merit in promoting the 
school’s values and focus on Character 
Education, as well as providing a range of 
classic fiction and more modern non-fiction, 
thus providing students with ‘cultural 
capital’.
In primary, teachers share a class story at 
the end of the day.  This fosters a love of 
reading and gives children the opportunity to 
hear and enjoy a story each and everyday.



Tutor Time Classic Reading

Our aims across primary and 
secondary are to model reading fluency 
and through explicit instruction, build 
and develop students’ knowledge of 
tier 2 vocabulary and therefore their 
understanding.

The process of modelling fluency, 
teaching vocabulary and building the 
ability to understand what has been 
read, is developed in primary across 
the whole week.



Vocabulary Acquisition and the Classics
Students are provided with 
‘Knowledge Organisers’ for 
‘Tutor Time Reading’ which 
include banks of tier 2 
words. These support 
comprehension of the text, 
background and contextual 
information.



Tutor Time Reading 
‘Knowledge Organiser’ 

Reading Support. 



One to one support from our own Sixth Form Students.

We are fortunate enough to have a 
team of dedicated 6th form ‘Reader 
Leaders’ who support younger 
students. This one to one support has 
been enormously valued for the 
students and the older students have 
enjoyed the experience of working 
with these students too. They track 
their progress on record sheets and 
students are encouraged to keep a 
record of their reading too.



Book Clubs and Extra Curricular 
Reading Opportunities

Our students have a host of ways to participate in activities 
that promote a love of reading. Our librarian runs a popular 
book club each week where there are always ‘book’ related 
activities to take part in. Each year students shadow the 
reading of all the books that have been nominated for the 
‘Carnegie’ award. This involves students reading all of the 
nominated books and awarding their own winner on the same 
day as the winner is officially announced. Our Carnegie 
ceremony is hosted either here or at other local schools. Our 
librarian also coaches students for the annual ‘Big Book Quiz’ 
and students have the opportunity to attend the annual ‘Hay 
Festival’. 



The Next Steps on Our Reading Journey…

We have recently become a ‘Renaissance Partner 
School’. This means we have joined an already 
established network of partners to share experiences and 
insights, and learn from experienced users of 
Renaissance products. This will allow us to share what we 
do and learn from others to develop a good 
understanding and practice of how Renaissance products 
can continue to contribute to raising educational 
standards.



The Next Steps on Our Reading Journey…

As one of many schools in ‘UL’ we have opportunities to collaborate and discuss how we promote, 
develop and improve students’ life chances through reading. This year, through our collaboration with 
‘Northampton Academy’, we are planning on joining their, ‘LitFest’. This will give students the 
opportunities to meet authors and participate in reading workshops.

We will also continue to target support at the weakest to ensure that their journey through school and 
beyond is not hampered by their inability to read. We have recently introduced a ‘Direct Instruction’ 
reading programme and our pilot of this programme will be evaluated and shared across UL.

We will continue to work across the school, in primary and secondary, to discuss strategies and share 
what we do.  We will continue to meet regularly to use our expertise to support and extend what we offer 
students across the academy.

We will continue to build and develop teachers’ knowledge, confidence and expertise through CPD and 
shared good practice so student’s have the vocabulary, fluency and comprehension to Improve their 
reading skills. 



“The more that you 
read, the more things 
you will know.  The 
more that you learn, 

the more places 
you’ll go.”

Dr Seuss



If you would like any information on any of our 
strategies or would like to speak to a member 

of staff regarding reading please contact:
FrancesDempster@kba.uk

Director of Literacy
IainHolmes@kba.uk
Assistant Principal

KatrinaPiggott@kba.uk
School Librarian
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